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POLICY COMMITTEE AGENDA 

 
The mission of the MSAD #40 Policy Committee is to create, maintain, review and update policies that nurture a quality 

educational environment and which conform to Federal and State Law. 

Tuesday, Dec. 20, 2011 
5:00 p.m.  

Central Administrative Offices 
1070 Heald Highway, Union, Maine 

 
COMMITTEE MEMBERS: Danny Jackson, Errol Silvestri, Sandra O’Farrell, Cynthia Rosen 

EX-OFFICIO MEMBER: Bonnie Davis Micue 

ADMINISTRATIVE MEMBER: Superintendent Susan Pratt 
 

* PLEASE BRING POLICY MANUALS TO THE MEETING * 
 

AGENDA TOPICS 
I. OPENING  

A. Call To Order 
B. Declaration of Quorum 
 

II. ACTION ITEMS 
A. Adjustments to the Agenda  
B.   Review the Minutes of November 15, 2011 

 
III. NEW/REVISED POLICIES FOR CONSIDERATION 

A. Review: Policy DA-  Fiscal Management Goals/Priority Objectives 

B. Revise: Policy DA-P- Fiscal Management Procedures 

C. Review: Policy DB- Annual Budget 

D. Proposed New: Policy DBC- School Budget Adoption 

E. Proposed New: Policy DFD- Gate Receipts and Admissions 

F. Proposed New: Policy DI- Fiscal Accounting and Reporting 

G. Proposed New: Policy DIC- Budget Oversight and Administration 

H. Proposed New: DID- Inventories 

I. Review: Policy DIN- Scholarship Trust Funds 

J. Review: Policy DJ- Bidding/Purchasing Requirements 

K. Proposed New: Policy DJG- Vendor Relations 

L. Proposed New: Policy DK- Payment Procedures 

M. Review: Policy DN- School Properties Disposition 
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 IV. OTHER ITEMS 
 
 V. ADJOURNMENT 


