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Budget Priorities

= Staff compensation

= Curriculum implementation
= Facilities maintenance

= Balanced budget articles

= Continue refining budget

A STRONG
FOUNDATION
IS THEKEY TO
CREATING

LONG-TERM
SUCGESS.




Comprehensivé Education Plan

= Qur vision is to inspire students to achieve life-long success.

= Our mission is to graduate all students with the knowledge, skills and
understandings needed for success in the 215t century

= Ourgoals are to...
= Improve learning for all students
= |ncrease the effectiveness of all RSU 40 staff
= Ensure all schools have the resources to support student learning

Comprehensive Education Plan


https://www.msad40.org/files/RSU40_Comprehensive_Plan_7.6.2021.pdf

Goal 1: Student Learning

' Focus on what works; minimize distractions
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retention !ack of sleep than 0.4 accelerate

summer vacation student learning

The Politics of Collaborative Expertise; The Politics of Distraction


https://www.pearson.com/content/dam/corporate/global/pearson-dot-com/files/hattie/150526_ExpertiseWEB_V1.pdf
https://visible-learning.org/wp-content/uploads/2015/06/John-Hattie-Visible-Learning-creative-commons-book-free-PDF-download-What-doesn-t-work-in-education_the-politics-of-distraction-pearson-2015.pdf

Goal 1: Student Learning

Coordinated systems focused on academics and behavior

School-Wide Systems for Student Success:
A Response to Intervention (Rtl) Model

ACADEMICSYSTEMS BEHAVIORIALSYSTEMS

Tier 3/Tertiary Interventions Tier 3/Tertiary Interventions

t-Based

Tier 2/Secondary Interventions

Some Students TALF4

5-15%

Tier 1/Universal Interventions

_ 80"90% ‘
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Goal 2: Personnel Development and Support

Class Size & Staffing Guidelines

Target
Grade Level Class Size/Caseload

Age 5-9: 6:1(5)
Self-Contained Age 10-14: 8:1(5)
Age 15-22: 10:1(5)

Occupational Therapist 40-50
Physical Therapist 40-50
Speech-Language

Therapist 40-50
Social Worker 40-50
School Counselor 200-250

Class Size & Staffing Guidelines



https://docs.google.com/document/d/1b8vemb6RG2ePotvH7hLOsqfclcb3ORXrAgYksjOOkDc/edit?usp=sharing

Goal 2: Personnel Development and Support

Newly hired staff: 40% in five years; 66% in ten years (22 vacancies)

Employees by Hire Date
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Year Hired (1980 - 2021)

First Who, Then What, J. Collins



https://www.jimcollins.com/concepts/first-who-then-what.html

Goal 2: Personnel Development and Support

Newly hired teachers: 34% in five years; 63% in ten years
Teachers by Hire Date
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First Who, Then What, J. Collins



https://www.jimcollins.com/concepts/first-who-then-what.html

Goal 3: Financial and Facilities Oversight

School District Students Per Pupil Difference

: . . . s = Gardin 2,818 a,413 =2 BaY¥ F6
Per pupil spending remains below (50 19 - Newpors. i M
the state average and is in the RSU 16 - Poland 1,748 | $18,833 -2,113,462
- : : RSU 52 - Turner 3,813  $18,863 -2,857,803
bottom half compared to school RSU 79 - Presgue Isle 1,780 | $11,239 -1,373,430 |
districts similarin size and structure. | e e s

RSU 82 - Hallowell 2,814 $11,499 -BET 901

_ RSU 49 - Fairfield 2,885 $11,537  -B0@,382

We spend about $1.2 mil less than RSU 48 1,866 $11,966 4
: - RSU @4 - Wales 1,411 %12,016 Q4,355

the state average, $2.2 mil less than - P 1,920 | $12.288 512,416
Belfast, $4.0 mil less than Bath, and ;‘i‘: fi i‘“?“i”ﬂ ‘ifﬁ ii’-f“: ":‘::ﬁ

‘ 5l 35 - Berwick 2,135 2,376 66,153
$7.4 mil less than Rockland. State Average . $12,686 1,269,260

RSU 18 - Rumford 1,797 $12,B18 1,598,808
RSU 71 - Belfast 1,452 $13,198 2,299,248

RSU @5 - Freeport 1,991 $13,985 3,619,268
RSU @1 - Bath 1,758  $14,118 4,008,984

RSU 61 - Bridgton 1,587  $14,343 4,435,143

RSU 51 - Cumberland 2,865 $15,489 6,574,447

Resident Student Per Pupil Operating Costs RSU 13 - Rockland 1,604  $15,945 7,426,848



https://www.maine.gov/doe/funding/reports/perpupil

Goal 3: Financial and Facilities Oversight

= Essential Programs & Services

- Essential programs and services are those educational resources that are
~ necessary to ensure the opportunity for all students to meet the standards in the
eight content standard subject areas and goals of the system of learning results.

§15671. Essential programs and services


https://www.mainelegislature.org/legis/statutes/20-a/title20-Asec15671.html

Enrollment Summary

Historical Projected
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276 551
281 553
287 565
269 558
271 571
283 572
282 564
286 546
292 561
292 574
284 585
279 583
273 581
253 577
267 563
293 545

282 586
292 552
280 558




Community‘Support

~ The budget validation referendum has passed 10 years in a row.

| Year Yes Votes Mo Votes Pass/Fail
2021-22
2020-21
2019-20
2018-19
2017-18
2016-17
2015-16
2014-15

2013-14

2012-13




Proposed Budget Summary

Energy
2%

Supplies, Books & — 4.

Equipment
3%

Purchased Services
8%

T Salaries & Benfits
77%




Reasons to Support Our Budget

Attracting and retaining quality staff is foundational to our success

Per pupil spending is below average

Enrollment remains stable

Our community supports our schools

Supporting our schools helps our community



We Can Make A Difference
For Our Students and CommunltyI
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