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Budget Priorities

▪ Staff compensation

▪ Curriculum implementation

▪ Facilities maintenance

▪ Balanced budget articles

▪ Continue refining budget



Comprehensive Education Plan

▪ Our vision is to inspire students to achieve life-long success.

▪ Our mission is to graduate all students with the knowledge, skills and 
understandings needed for success in the 21st century

▪ Our goals are to…
▪ Improve learning for all students

▪ Increase the effectiveness of all RSU 40 staff

▪ Ensure all schools have the resources to support student learning

Comprehensive Education Plan

https://www.msad40.org/files/RSU40_Comprehensive_Plan_7.6.2021.pdf


Goal 1: Student Learning

Focus on what works; minimize distractions

The Politics of Collaborative Expertise; The Politics of Distraction

https://www.pearson.com/content/dam/corporate/global/pearson-dot-com/files/hattie/150526_ExpertiseWEB_V1.pdf
https://visible-learning.org/wp-content/uploads/2015/06/John-Hattie-Visible-Learning-creative-commons-book-free-PDF-download-What-doesn-t-work-in-education_the-politics-of-distraction-pearson-2015.pdf


Goal 1: Student Learning

Coordinated systems focused on academics and behavior



Goal 2: Personnel Development and Support

Class Size & Staffing Guidelines

Class Size & Staffing Guidelines

https://docs.google.com/document/d/1b8vemb6RG2ePotvH7hLOsqfclcb3ORXrAgYksjOOkDc/edit?usp=sharing


Goal 2: Personnel Development and Support

Newly hired staff: 40% in five years; 66% in ten years (22 vacancies)

First Who, Then What, J. Collins

https://www.jimcollins.com/concepts/first-who-then-what.html


Goal 2: Personnel Development and Support

Newly hired teachers: 34% in five years; 63% in ten years

First Who, Then What, J. Collins

https://www.jimcollins.com/concepts/first-who-then-what.html


Goal 3: Financial and Facilities Oversight

Per pupil spending remains below 
the state average and is in the 
bottom half compared to school 
districts similar in size and structure.

We spend about $1.2 mil less than 
the state average, $2.2 mil less than 
Belfast, $4.0 mil less than Bath, and 
$7.4 mil less than Rockland.

Resident Student Per Pupil Operating Costs 

https://www.maine.gov/doe/funding/reports/perpupil


Goal 3: Financial and Facilities Oversight

▪ Essential Programs & Services

– Essential programs and services are those educational resources that are 
necessary to ensure the opportunity for all students to meet the standards in the 
eight content standard subject areas and goals of the system of learning results.

§15671. Essential programs and services

https://www.mainelegislature.org/legis/statutes/20-a/title20-Asec15671.html


Enrollment Summary



Community Support

The budget validation referendum has passed 10 years in a row.



Proposed Budget Summary



Reasons to Support Our Budget

▪ Attracting and retaining quality staff is foundational to our success

▪ Per pupil spending is below average

▪ Enrollment remains stable

▪ Our community supports our schools

▪ Supporting our schools helps our community



We Can Make A Difference
For Our Students and Community!


